
LSAT Meeting Minutes 

February 2, 2021 

Attendees: Aleta Gladden-Alsop, Kalyn Blueitt, Thomas Quigley, Julie Hamlin, Melissa Bryant, Lavinia 

Mitchell, Margaret Boyd, Dr. Calvin Hooks, and Jennifer Chaggaris, and Katie Mustian 

 

Meeting began at 4:00pm 

Discussed 2021-2022 Budget Priorities: 

• Reviewed Hyde’s High 5 priorities in order to aim for the same goals to leverage student growth 

and outcomes. 

• Reviewed that one goal of the discussion is to consider what is having the highest impact in 

contributing toward furthering our goals. 

• Used guiding questions for our discussion. 

Guiding Questions: 

• What are we doing that is working well (driving us toward our High 5 priorities) and what needs 

rethinking? 

• What is the most important thing for us to prioritize as a school community to achieve our High 

5 priorities?  This question was considered from the family perspective and staff perspective. 

See attached LSAT February 2 Note Catcher_Minutes 

 

Other Considerations for the Budget: 

• DCPS requirements for the 2021-2022 school year. 

• One position could contain multiple roles. For example, a media specialist could also facilitate 

small reading groups.  (The role be dependent on the qualifications of the person in the 

position.) 

 

Meeting ended at approximately 5:28pm 

 

https://dck12-my.sharepoint.com/:p:/g/personal/hyde_addison_k12_dc_gov/EbpkLpKwGZ1Os6H8jovjfIgBxIYJNDXtNfdORrwktWmhMg?e=4%3AZyI1n7&at=9&CID=5a5effa3-76b6-3963-0d35-5a4a1cf1754f

